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STIP meetings successful 


Meetings for the STIP try an 
informal format. 


Road gets new life 


_. Parts of the Historic Columbia 
River Highway will reopen to the 
public as recreational areas. 


Budgeting for the future 


ODOT works on building 
budgets using new procedures. 


Section profile 


DMV’s Information and 
Systems Project group is 
designing new processes to 
increase customer service. 


TranScript is the internal news- 
letter of the Oregon Department 
of Transportation. TranScript’s 
mission is to: 


p> Represent all of ODOT. 

p Provide a mechanism to 
share information and 
receive feedback. 

» Take a proactive approach to 
help communicate and 
enable change. 

p> Encourage broad employee 
participation and readership. 


riving to Seattle on Interstate 5? 


Oregon Department 
of Transportation 


Talgo 200 starts trial service 


Hate fighting the traffic hassles? Now 
there’s an alternative: a sleek, Spanish 
high-speed tilt-train called the Talgo 200 
began new daily round trip Seattle- 
Portland-Seattle service on April 1. 

The Washington State Department of 
Transportation is leasing the Spanish 
train for a six-month trial for $527,000 
and paying Amtrak $810,00 to run it. 
ODOT is working with private companies 
to provide single-ticket connecting bus 
service from Amtrak stations in Eugene, 
Albany and Salem that would arrive in 
Portland in time for the Talgo trip to 
Seattle. 

Oregon and Washington DOT officials 
hope by demonstrating the Talgo for six 
months, drivers can be lured from their 
cars onto the slick European tilt-train. 
That could get people into the habit of riding trains, 
relieve traffic pressures on I-5, help meet air quality 
goals and preserve the quality of life in the Northwest, 
said Erik East, ODOT high-speed rail manager. ~ 

To promote the new daily service, the Talgo 200 
toured the Willamette Valley on March 30, offering the 
public a preview of the tilt-train in action. During the 
tour, state and local officials, news reporters and repre- 
sentatives from the Spanish train company rode the 
Talgo as it zipped from Portland to Salem, Albany and 
Eugene for displays in each city. 

The Talgo tour showcased one of several high-speed 
trains being considered for the Pacific Northwest High- 
Speed Rail Corridor, East said. Unique high-speed trains 
are built today by Swedish, Italian, British, German and 
Spanish companies. The Swedish X2000 tilt train visited 
Oregon last summer. The X2000 uses a computerized 
hydraulic system to tilt the train cars in curves. The 
Spanish high-speed train takes a different slant on the 


The Talgo 200 stopped in Salem as part of a promotional tour through the 
Willamette Valley. The Talgo runs daily between Portland and Seattle. 


problem. A unique coupling system between cars lowers 
the train’s profile and center of gravity, so a special 
suspension system can take advantage of centrifugal 
force to tilt the Talgo cars naturally in curves. 

This tilt-train technology, used in Europe since 1980, 
increases passenger comfort and allows the Talgo to go 
faster than regular Amtrak trains. The Talgo regularly 
operates in Europe at speeds up to 200 kph, or 125 mph. 
In its trial service between Portland and Seattle, how- 
ever, the train can’t go over 79 mph due to signal and 
crossing limitations. 

The Talgo runs daily between Seattle and Portland 
now through Sept. 30. On Oct. 1, a regular Amtrak train 
will take its place. You can make reservations by calling 
Amtrak at 1-800-USA-RAIL, or your local travel agent. 
Talgo tickets cost $6 more than a regular Amtrak round- 
trip fare to Seattle. Depending on the day of the week, 
tickets will cost $30-$42 round-trip from Portland for a 
first-class reserved seat. 


ODOT balances safety and environment 


ow to improve Oregon 138 in the scenic North 

Umpqua River Canyon — without sacrificing 
either the environment or highway safety standards — is 
a major challenge currently facing ODOT. And for the 
first time, ODOT is requiring the contractor doing the 
work to have an environmental advisor. 

The contract requires Bracelin- Yeager Excavation and 
Trucking Inc., of Coos Bay, to hire an environmental 
advisor to consult on sensitive issues. The goal is to 
avoid impacts that could threaten nearby fish and 
wildlife habitat, but at the same time improve highway 
safety along the wild and scenic river corridor. 

“The advisor will work directly with the contractor 
from the planning of daily work all the way through to 
completion of the project,” said Robb Paul, project 
manager. “That way the contractor can identify poten- 
tial conflicts before they become problems. 

“This is the first such contract we’ve ever awarded in 
Oregon,” Paul said. “And it probably won’t be the last.” 

The eight-mile project corridor is located between 
Steamboat Creek and Dry Creek, about 45 miles east of 
Roseburg. The highway is the principal route from 
Interstate 5 to Crater Lake National Park and other 


Central Oregon locations. Traffic consists mostly of 
passenger and recreational vehicles, as well as numerous 
logging trucks, traveling between the Umpqua National 
Forest and Roseburg. 

The North Umpqua River Canyon is a popular destina- 
tion for river rafters, anglers, campers and sightseers. 

The $5.7 million project, which includes realigning the 
roadway and building a climbing lane, will feature 12-foot 
travel lanes and four-foot shoulders. Crews will straighten 
four curves and build three left-turn refuges into camp- 
grounds or boat ramps. The work is expected to begin in 
May and be completed during the summer of 1995. 

The highway, which ODOT acquired from Douglas 
County in the mid-1980s, was last improved in the early 
1960s and does not meet current safety standards. 

“This is the first major work on the highway since it 
was built, so we want to get off on the right foot,” Paul 
said. “If we don’t do this project correctly, there may not 
be any future improvements. The canyon is home to 
osprey, bald eagles and falcons. 

“Because the area has been designated as wild and 
scenic, we want to make sure we are doing the right 
thing,” Paul said. ¥ 


Tugboat caused damage to I-5 
bridge, area motorists faced delays 


Jim Bosket, ODOT bridge inspector, 
appears to hang by a thread as he 
checks for damage to the Interstate 
Bridge. Bosket is standing on a bent 
bridge beam. 


| ica month a barge-mounted crane rammed the 
southbound Interstate Bridge across the Columbia 
River. Motorists driving on Interstate 5 from 
Vancouver, Wash., to Portland faced long delays while 
repairs were made. Two of the three southbound lanes 
remained closed for three days following the March 15 
incident. 

The problems began when the commercial tugboat 


Oregon taxpayers won't be saddled with repair 
costs for the Interstate Bridge incident. When state 
bridge or road property is damaged in Oregon, the 


person at fault is pursued not only for repair costs, 
but also cleanup and traffic control costs. Anyone 
who refuses to pay faces a lawsuit and possible 


Ruth, transporting the crane upstream from the Port of 
Portland to Bonneville Dam, tried to pass beneath the 
highest fixed span on the bridge. 

The captain apparently thought he had room to clear 
the bridge. Instead, the top of the crane struck the span 
at approximately 8:32 a.m., according to Bridge Opera- 
tor Stan Stevens, who was on duty when the accident 
occurred. : 

“T received three calls from the tugboat operator that 
morning,” Stevens said. “First, he asked me what the 
vertical clearance was at span No. 6. A short time later, 
he called to say he had struck the bridge. The last call 
was a request that we open the lift span.” 

Terry Shike, state bridge engineer, said the crane hit 
the lower cord, an 18-by-16-inch, steel box-shaped 
beam that is part of the main support carrying the 
weight of the 35-year-old bridge. 

One half of the beam was torn; the other half was 
badly bent and about half of its load carrying capacity 
was lost, according to DeWayne Cabe, an ODOT bridge 
superintendent. 

The lane closures caused headaches for southbound I- 
5 motorists as they inched along in bumper-to-bumper 
traffic. Major traffic shifts occurred as a result of the 
closures, according to Christy Hitchen, transportation 
analyst. 

The U.S. Coast Guard Marine Safety Office conducted 
an investigation into the incident. The Coast Guard found 
the operator of the tug negligent for failing to properly 
steer the vessel. The captain, 57-year-old Larry Shimp, 
previously was charged twice with negligence in two other 
river incidents, according to Coast Guard investigators. © 


attorney fees. 

Over the past ten years, ODOT has collected $8.3 
million dollars. In 1993, damage claim settlements 
were slightly below average, totalling $734,634. On 
average, 566 ODOT claims a year are settled by the 
state Attorney General’s office. 


STIP meetings get positive reviews 


Statewide Transportation Improvement 
Program meetings featured an informal 
public testimony process. 


he public and ODOT staff have declared the new 

open-house meeting format for the preliminary 
1995-1998 Statewide Transportation Improvement 
Program a winner. 

ODOT traditionally conducted meetings in a conven- 
tional hearing-style format to determine which projects 
to place in its construction and development schedules. 

This year the meetings were conducted in a casual, 
informal atmosphere in school cafeterias, libraries, 
senior centers and even a community theater. 

Information stations staffed with ODOT personnel 
offered the public a video, maps, handouts, and a 
chance to talk with commission members and region 
management during informal public testimony. 


This format was in contrast to the more formal public 
hearing style of previous years. 

“Overall, the people attending the meetings have 
really liked the format, and we received testimony from 
a broader segment of the population,” said Kelly 
Hanslovan, Transportation Region 4 public transit 
representative and meeting coordinator for Central 
Oregon. 

Her comments were echoed by other meeting coordi- 
nators throughout the state. 

Two special meetings using two-way video were 
broadcast over ED-NET at the request of citizens in 
Enterprise and Ontario. Meetings were not originally 
scheduled in those towns. 


Safe Haven Line — 986-2637 or 1-800-858-6797 


The Safe Haven telephone line provides a safe way for employees to find an- 
swers to their ethics questions or concerns. The ethics representative, Sherri 
Frank, can help you evaluate the situation, identify the problem and dis- 
cuss possible resolutions. Careful consideration is given to the rights and re- 
sponsibilities of all concerned parties, and to recommending solutions that 
are fair and reflect the department’s values. Frank’s office is at 2960 State 
Street, S.E., Salem, OR, 97310. 


In-car breathtesters go statewide 


onvicted drunk drivers are now required to install a 

breathalyzer in their vehicles. Called an ignition 
interlock device (IID), it stops the car from starting if 
the device detects alcohol in the driver’s breath sample. 

Convicted drivers are required to have the device for 
six months following the end of their license suspen- 
sion. If they choose not to install it, they face an addi- 
tional six-month suspension. It’s also required during 
the DUII suspension period for those operating a 
vehicle under a hardship driving permit. 

Originally, the devices were used in 11 Oregon 
counties as a pilot program. Chloe Ousterhout, Driver 
Programs coordinator for DMV, said a survey of pilot 
program participants showed they drove better and had 
lower re-arrest rates. The 1993 Legislature extended the 
program statewide. 

During the pilot program, some innovative offenders 
found loopholes in the IID. Some were getting around 
the device by leaving the car idling. Now, if the car idles 
more than three minutes, the horn honks and the lights 
flash until the ignition is turned off. 


The machines also do a rolling re-test. 
Randomly during each half hour the car 
is running, the machine signals it’s time 
for a new breath sample. The driver has 
three minutes to pick up the breath tube 
and exhale strongly for five seconds. If 
the car is not stopped, and the 
breathalyzer test passed, the horn honks 
and the lights flash. The same thing 
happens if the device detects alcohol on 
the driver’s breath. 

Guardian Interlock has an exclusive 
three-year contract for installing and 
maintaining the devices. Convicted 
drivers pay an installation fee of $75, and 
a $50 monthly lease fee. The IID also is 
being used in other states as a preventive 
measure — it’s popular with parents who 
install them in their teenagers’ cars to 
make sure there’s no drinking and 
driving. 


Convicted drunk drivers must install ignition interlocks 
for six months following their license suspension. 


Historic highway to reopen this summer 


magnificent part of Northwest history is about to 

receive a facelift, and ODOT will perform much of 
the surgery. This summer, ODOT begins the process to 
repair and reopen closed sections of the Historic Co- 
lumbia River Highway. 

Almost 37 miles of abandoned roadway eventually will 
be opened as recreational areas. The first segment of 
construction will stretch from the city of Hood River 
through the Mosier Twin Tunnels. This section will 
include picnic areas, and will be designed for wheelchair 
access as well as access for bicyclists and hikers. 

This summer, construction will begin with the open- 
ing of the Mosier Tunnels. The tunnels were filled with 
rock in the 1950’s because of safety concerns. Transpor- 
tation Region 4 geology crews are now looking at ways 
to safely remove the rock and reopen the tunnels. Over 
the next few months, crews will monitor the frequency 
and severity of rockfall in spots surrounded by unstable 
basalt formations. 

The Columbia River Highway was the first major 
paved highway in the Pacific Northwest. Completed in 
1922, it opened to widespread acclaim as an aesthetic 
and engineering marvel. Built with a combination of 
public and private funding, the labor force was often 
volunteer hordes of Portland businessmen who hoped 
for a recreational and commercial gateway from Seaside 
to Pendleton. From its beginnings, chief engineer Sam 
Lancaster called for manmade harmony with what he 


termed “the beauty 
spots of the gorge.” 
The highway 
eventually fell victim 
to its own popular 
success, however, as 
thousands of 
vehicles hid the 
breathtaking vistas 
and ornate stone- 
work. By 1965, 
Interstate 84 had 
incorporated, 
bypassed, or re- 
placed the original 
stretches of highway. 
In 1983, the Hood 
River - The Dalles 
section of the 
highway was added 
to the National 
Register of Historic 


Ma 


District 9 maintenance employees place geotextile fabric near the Mosier 
Tunnels (background). Crews will monitor the rock fall onto the fabric. 

Pictured are Grover Adams (front), Bill Coles (left) and Raymond Udey 
Places. Now, almost 


80 years after shovels Cs 

first struck soil, Oregonians can eagerly await the rebirth 
of Samuel Lancaster’s dream for a place where, “Tired 
men and women with their little children may enjoy the 
beauty of nature’s art gallery and recreate themselves.” 
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PIPS training starts for all employees 


This month, Pride in Public Service training 
starts for ODOT employees. All 4,400 employees 
will be trained this year in understanding policy 
changes, new processes, procedures and skills 
designed to work hand-in-glove with ODOT’s 
direction and values. 

The one-day Public Service Ethics Training for 
Employees will be presented by Navran Associ- 
ates, the same consultants who provided the 
initial training to managers and supervisors. 
Employees and their supervisors will attend the 
training in groups of 75. A manager from the 
branch or region also will attend. 


Team Oregon trains OSP officers 


Instructors of ODOT’s Team Oregon Motor- 
cycle Safety Program took a new Oregon State 
Police motorcycle unit for a ride — a 1,000 mile 


News briefs 


ride. The ride was part of a six-day training 
program ranging from basic motorcycle opera- 
tion to advanced training. The training prepared 
the unit for a two-week motor officer training 


course conducted by the Washington State Patrol. 


Ed Marges, manager of the Transportation 
Safety Section said, “This joint agency training 
effort was very successful and enabled each 
agency to share resources to achieve safety 
training necessary to complete both agencies’ 
training goals.” 

Team Oregon is administered by ODOT’s 
Transportation Safety Section. 


ODOT annual report now available 


The 1993 ODOT Annual Report, which features 
the accomplishments and initiatives of the 
department from July 1, 1992, to June 30, 1993, is 
available from the Director’s Office. The report 


fulfills a requirement of Senate Bill 98, the 
ODOT reorganization bill. This year’s annual 
report is the first to focus on all branches of the 
restructured department. 

In a letter introducing the annual report, 
ODOT Director Don Forbes said, “While the 
state fiscal year 1993 was witness to much 
change for the department and the state’s 
transportation future, challenges were met head- 
on. New programs and initiatives were spear- 
headed and existing programs continued. 
Construction and planning included many 
modal alternatives for the traditional highway 
user, and transportation decisions were made 
that carefully considered balance, efficiency, 
accessibility, environmental responsibility and 
economics all in an effort to maintain livability 
for Oregonians.” 

To receive a copy of the report, call 378-6546. 
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Budgeting for business in a new era 


Don Forbes 
ODOT Director 


66 


We no longer can assume 

it is business as usual because 
we are a dedicated fund agency. 
We will face some limits. 


I) 


This 1885 photo 

shows a train transporting 
huge boulders used to 
construct the South Jetty 
at Yaquina Bay. 


ODOT in higtor 


rt this issue of TranScript goes to print, ODOT is in 
the midst of two budget development processes. 
We are putting together our work plan budgets for the 
last half of this biennium, and the department as a 
whole is preparing our proposed legislative budget for 
the 1995-97 biennium. As we work through these 
processes, we need to keep two things in mind. 

First, we continue to refine a budget building process 
that is far different from in the past. 

Second, being a dedicated fund agency will not 
exempt us from belt tightening. 


Setting budget development priorities 


Let’s look first at how the budget building process is 
evolving. 

For this current biennium, we began an annual review 
of each branch’s proposed work plan. Rather than 
simply taking the previous budget for each branch and 
adding money for inflation, we required managers to 
develop a work plan and compete for funding. 

Each branch looked at its ongoing work and at new 
initiatives it wanted to implement or was assigned to 
implement. This list of activities then was prioritized, 
and dollar and FTE amounts were attached to each. 
Where not enough money was available to implement 
all proposed activities, cuts were made to the lowest 
priority items. 

This planning and review process is being repeated for 
the second half of the current biennium, and will serve 
as a guide for developing the department’s legislative 
budget for 1995-97. 

We will be held accountable for setting priorities for 
our agency consistent with the governor’s top statewide 
priorities. Her top three priorities are education, public 
safety and the Oregon Health Plan. She also plans to 
give high priority to improving Oregon’s livability and 
environment. 

Many of ODOT’s activities support public safety, 
livability and the environment. It is those areas on 


which we must focus — advocating driver safety, 
licensing only safe drivers and vehicles, building and 
maintaining safe roads, reducing traffic congestion and 
driving time, protecting the environment and wildlife 
during and after construction activities, and leading 
Oregon toward a better future through an efficient 
transportation system. 


Public involvement important 


Another change to the budget development process is 
an increased focus on public involvement. Governor 
Roberts has stated that she wants to see agencies work 
cooperatively with each other and with interested 
stakeholders to develop next biennium’s budget. 

ODOT?’s history of holding public meetings to develop 
a statewide transportation plan puts us in a good 
position to meet the governor’s expectations. We are 
experienced at working with partners and special 
interest groups to incorporate their concerns into our 
activities. We must continue and improve this process as 
we prepare budgets. 

The development of ODOT’s 1995-97 budget cannot 
take place in meetings attended only by department 
employees. This budget development process must 
include participation with groups affected by our 
decisions, and with members of other agencies whose 
programs overlap ours. This type of inclusive approach 
will serve us well as we face increased public scrutiny of 
our business. 


Budget cuts and changes 


The governor’s budget restrictions will affect ODOT. 
One expectation of the governor affecting dedicated 
fund agencies such as ODOT is all agency budgets will 
show a shift in funding from administrative functions to 
program work. This means we must continue to look 


Continued on page 5 
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Partnerships important to ISP success 


dedicated group of people is immersed in the latest 

stage of DMV’s quest for improved efficiency, 
economy and customer service. Since 1990, DMV’s 
Information and Systems Project (ISP) has guided what 
may be the most comprehensive change ever in the way 
it does business. 

“The original computer systems basically automated 
and speeded-up a paper process,” said Roger Breding, 
one of three ISP project managers. “DMV is stepping 
away from that concept, and really is rethinking and 
redesigning the way DMV addresses the entire process 
of serving the customer.” 

The new computer system is based on connecting 
different types of driver and vehicle information in new 
ways — ways that now are very difficult to do or can’t 
be done. This new way of organizing DMV’s informa- 
tion will improve the speed and accessibility of informa- 
tion to DMV employees, and will let an employee 
complete an entire customer transaction. 

“The completion of this project means a change in 
every job, from the field office counter to the DMV 
Management Team,” said Breding. “It will not be easy; 
and, as with any widespread change, there will be 
difficult times as these major changes are introduced.” 


Employees participate in design 


“To get the best possible system,” Breding said, “we 
wanted to draw on the people who best understood 
DMV’s business — those people are DMV employees.” 

Virtually hundreds of DMV employees were asked to 
share their knowledge, expertise and opinions on what 
capabilities and user-features the new system should 
have. The design of the system is driven by the needs of 
the people who actually use it. 

The ISP team is composed of ODOT employees 
drawn from DMV and the Information and Systems 
Branch (ISB). DMV has 27 full- and part-time people 
on the project and ISB has 13 full- and part-time 
employees dedicated to the project. In addition, the 
team includes several private sector firms. The DMR 
Group, an international firm based in Montreal, 
Canada, specializing in information management, is the 
main consultant. DMR has 47 full-time people working 
in Salem and another 16 working in Vancouver, B.C. 
DMV also consults with a support staff from IBM for 
technology requirements, and ECG, the quality assur- 
ance auditor, has 2 people assigned part time. 

ODOT employees are paired with workers from DMR 
to encourage communication, cooperation and ex- 


change of ideas and information. The cooperative 
arrangement has been remarkably successful, said ISB 
Systems Analyst James Hessel. 

“DMR takes a very strong team approach to projects, 
so they are well used to working that way,” he said. 

The DMR workers have temporarily joined the ODOT 
family from as far as Quebec and Australia. Workers 
organize after-work social gatherings such as bowling 
nights, ski trips and an upcoming hike on Mount Hood 
to help foster positive working relationships. 


Providing efficient service 


The changes to DMV’s licensing system have caused 
understandable concern and fear in employees, and the 
transition will be hard. But the changes will mean a 
much more efficient operation and better service to 
DMV’s customers. With careful planning and attention 
to the needs of both employees and the public, DMV’s 
revolution has every chance of succeeding. 

“DMV pulled some of its very best people together to 
design the ‘new DMV?’ and assess what the resulting 
costs and benefits were,” said Breding. “Based on that 
work, DMV made a commitment to the Legislature 
and to the people of Oregon. They are watching us 
closely, and it is absolutely critical that this project 
succeed.” W 


ODOT faces new priorities 
and restrictions 


Continued from page 4 


for ways to reduce administrative costs and move those 
funds into programs directly serving the public. 

ODOT?’s restructure during the last few years has been 
aimed at doing exactly that — reducing the administra- 
tive costs of doing business. This experience puts us in a 
strong position to develop a budget that meets the 
governor’s guidelines. 


Moving ahead 


As ODOT proceeds through budget development, 
keep in mind the new priorities and restrictions facing 
us in this era. 

We have at last arrived at the point we have been 


anticipating for years — the full implementation of 
1990’s Measure 5. We no longer can assume money will 
be found for all our initiatives. 

Indeed, the reverse probably is true. Money is tight. 
New revenue sources may not be available. We must 
continue to make our business more efficient and 
effective. We must continue to reduce administrative 
costs while providing excellent service to the public. 

It is the challenge of all ODOT employees to keep 
us focused on the state’s priorities and to continue 
to find ways to become more effective in this new 
environment. We will need the creativity and par- 
ticipation of everyone concerned if we are to suc- 
cessfully move into the future. Keep these thoughts 
in mind as you develop priorities and budgets 
during the next few months. W 


Wes Taylor (left), Roger Breding 
(right) and Doug Tindall (not 
pictured) are the three project 
managers of the Information and 
Systems Project. The project combines 
a computer system with new ways of 
connecting driver and vehicle 
information — all toward the goal of 
improving efficiency and customer 
service. 


2 & A Correction 


The Q & A in the March 
TranScript answered a question 
about chain letters circulating 
through ODOT. The chain letter 
mentioned in the Q & A requested 
business cards be sent to an 
individual in care of the Make A 
Wish Foundation. This informa- 
tion was in error. According to 
Jan Margosian, consumer infor- 
mation coordinator with the 
Department of Justice, this chain 
letter was a con artist's scheme to 
make money. In this scam, the 
con artist makes mailing lists and 
sells them to list houses. The 
business card sender receives junk 
mail. 

Margosian suggests checking 
out these types of pleas before 
sending information or money. 
She said there are many legiti- 
mate, registered non-profit 
charitable corporations that could 
use your money and your sup- 
port. Know where your donations 
are going and how they are be 
used. Call the Attorney General’s 
consumer hotline, 378-4320 or 
229-5576 (Portland only) between 
the hours of 8:30 a.m. and noon, 
Monday through Friday, or write 
Financial Fraud, 1162 Court 
Street, N.E., Salem, OR 97310. 


Th anditions ie ee 


Appointments 


Promotions 


Retirements 


Remember the ODOT Retirees’ 
Luncheon May 3, 1994, 11:30 a.m., 
at Meryl’s Chuckwagon, Salem. 


Speakers are Mr. and Mrs. 
Stanley Miller presenting their 
program, “Have Flag, Will Travel.” 


Patrick Bacon, electrician supervisor, Milwaukie. 

John Billings, weighmaster 1, Umatilla. 

Leroy Brown, highway maintenance specialist/entry, 
Basque. 

Gina Caballero, highway maintenance specialist/entry, 
Veneta. 

Steven Durham, highway maintenance worker, Port- 
land. 

Richard Kearns, highway maintenance specialist/entry, 
Newberg. 

Mazen Malik, management analyst 3, Salem. 

Kermit Meling, weighmaster 1, Umatilla. 

Ira McCauley, engineering specialist 2, Portland. 


Clay McDaniel, highway maintenance specialist/entry, 
Government Camp. 

Tamara McGee, weighmaster 1, Cascade Locks. 

William Myers, principal executive/manager A, Salem. 

John Pinckney, IV, engineering specialist 2, Bend. 

Kenneth Rutherford, highway maintenance specialist/ 
entry, Government Camp. 

Linda Scroggin-Amos, fiscal auditor 2, Salem. 

Betty Stansbury, principal executive/manager C, Salem. 

Arlis Vande Brake, office specialist 2, Salem. 

Roger Webster, systems software analyst, Salem. 

Shelly Wiles, user support analyst 2, Salem. 

Lee Wright, parts supply specialist 2, Salem. 


Kenneth Biede, engineering specialist 2 to engineering 
specialist 3, The Dalles. 

Terry Harbour, planner 2 to planner 3, Roseburg. 

Thomas Lauer, transportation engineer 2 to 
supervising transportation engineer D, Portland. 

Taundra Mortensen, associate transportation engineer 
to transportation engineer 1, Salem. 


Timothy Pfeiffer, transportation engineer 1 to transpor- 
tation engineer 2, Salem. 

Jefferson Saint, highway maintenance specialist to 
highway maintenance assistant supervisor, 
Manning. 

Charles Sciscione, program technician 1 to program 
technician 2, Salem. 


Roy Addington, highway maintenance specialist 2, 
Drain, retired in March after 34 years of service. 

Chet Anderson, principal executive/manager A, The 
Dalles, retired in March after 30 years of service. 

Keith Ayers, engineer specialist 3, Roseburg, retired in 
March after 41 years of service. 

Raymond Bucher, highway maintenance specialist, 
Lakeview, retired in March after 15 years of service. 
Samuel Conratt, principal executive/manager D, Port- 

land, retired in March after 30 years of service. 


Bruce Warner, Bob Van Vickle and Transportation 
Region 1 staff — from William Scott, director of 
Economic Development, Salem, for helping with an 
interagency project. “We are extremely pleased with the 
solution proposed by Bruce and his staff, and the 
creativity and cooperation shown by Region 1.” 

Michael Ronkin — Bikeway Program, from Danise 
Hauser, Bryan, Texas. “Let me congratulate you for the 
excellent bicycle work you’ve done. Oregon is recog- 
nized as a leader in the field.” 

Sebastian Mekkadath — DMV Headquarters, from 
Scott, Salem, for the positive help he received. “Sebastian 
was extremely helpful, patient, courteous and profes- 
sional in all of his responses to my numerous inquiries.” 

Diane Richards — West Eugene DMV, from Diane 
Donobedian, Eugene, for giving an extra personal 
touch. “After taking a number, I expected to be in for a 
long wait. An employee cheerfully sat down next to me 
and asked if she could help me. She came back in a few 
minutes with the appropriate forms and helped me with 
all my questions. It was such a pleasure to have the help 
and Diane was so efficient and cheerful that I actually 
left there feeling great!” 

Debbie Shields — DMV Headquarters, from John 
Rosenberger, director of Washington County, 
Hillsboro, for the assistance they received during their 
project analyzing DMV’s registration records. 

John Grassman — District 3, Salem, from Ted 
Highberger, Marion County, for supporting their 
firewood program. “Your donation of trees was pro- 
cessed into 14 cords of firewood last year. It’s support 
such as your’s which enables us to continue our wood 
program for low-income senior citizens and people 


James D’Amico, fuels tax auditor 2, Lake Oswego, re- 
tired in February after 14 years of service. 

Laurence Hansen, principal executive/manager A, 
Tigard, retired in March after 22 years of service. 

Bruce Harrell, highway maintenance supervisor 2, 
Drain, retired in March after 23 years of service. 

Harriet Lauer, office specialist 1, Salem, retired in Feb- 
ruary after 5 years of service. 

Virgil Lewis, principal executive/manager B, La Grande, 
retired in March after 25 years of service. 


with disabilities within Marion County.” 

Dale Allen — Transportation Region 4, from Louie 
Pitt, Jr., Confederated Tribes of Warm Springs, for 
coordinating Highway 26 planning and project activities 
with the Confederated Tribes of Warm Springs. “Your 
efforts to minimize construction impacts on the 
Deschutes River appear to have been successful. We are 
optimistic that our government-to-government working 
relationship will continue to improve and that needs 
along the corridor will be carried out with tribal input.” 

Deanna Hampton — Florence DMV, from G. Bailey 
Westlake, for the great service. “My wife and I were 
lucky to deal with the friendliest and most cheerful 
government employee we have ever met. As a public 
servant, she really stands out as a positive example of 
how to act behind a service desk.” 

Cory McIntosh — Corvallis DMV, from Mark 
Windlund, Viewpoint Corporation, Corvallis, for 
consistently providing outstanding service. “I have dealt 
with Cory numerous times, and he always has been 
friendly and courteous in what is undoubtedly a high 
pressure job. Several times he has gone out of his way to 
solve some paperwork problem, always with a smile and 
an effort to please.” 

Will Keller — Ashland Maintenance, from Don Paul, 
Ashland Fire Department, for providing valuable 
information while participating in joint training with 
the Ashland Fire Department, Jackson County Fire 
District 5, Ashland Life Support, Oregon State Police 
and ODOT on winter operations on the I-5 freeway 
over the Siskiyou Mountains. 


Continued on page 7 


Service award 


40 years 
Gerald Dalrymple, engineering specialist 2, Salem. 


30 years 


Melvin Makin, principal executive/manager C, Salem. 
Paul Ward, transportation engineer 2, Salem. 


25 years 


Elizabeth McIntyre, information systems consultant, 
Salem. 

Richard Weaver, highway maintenance assistant super- 
visor, Corvallis. 

Kenneth Ziemer, heavy equipment mechanic 1, Salem. 


20 years 


Ronald Benckendorf, hearings officer 2, Salem. 

Melba Davidson, support services supervisor 2, Salem. 

David Hinderer, motor vehicle field office leader 1, 
Tillamook. 

Charles Johnson, highway maintenance specialist, Bend. 

Robert Parker, transportation engineer 1, Salem. 

Dennis Stephens, principal executive/manager C, Salem. 


15 years 


Neil Anderson, carpenter, Salem. 

Rodney Gardipee, heavy equipment mechanic 1, Salem. 

Robert Gundlach, highway maintenance specialist, 
Hunter Creek. 

Shirley Hawke, data entry operator, Salem. 

Douglas Iverson, transportation engineer 1, Central 
Point. 

Harold Jacobs, sign technician 3, Salem. 

Dale Johnson, highway maintenance supervisor 2, John Day. 


Letter 


Continued from page 6 


Transportation Region 2 and Region 3 — from John 
Peterson, II, mayor of Junction City, for the fine work 
done on the Junction City “Y’ Intersection. “Don 
Wagner, and his staff in Region 3, notably Roger Patitz, 
provided the community with excellent service. The city 
was kept well informed of this project being handed-off 
to Region 2, which could have created considerable 
confusion. In the actual construction of the project, 
Mary Martini-Wright and Paul Meyers ensured that the 
contractor carried out its responsibilities with minimal 
impact on our community and merchants.” 

ODOT and Jim Westbrook — District 3 permit 
inspector, Salem, from Bill Francke and Sonia Cooper, 
Polk County Sesquicentennial Wagon Train Commis- 
sion, Monmouth, for helping make their week-long 


Thomas Karaba, highway maintenance specialist, Sylvan. 

Lee Kim, transportation engineer 1, Salem. 

Gwen Mader, office specialist 2, Salem. 

David Marcus, hearings officer 2, Salem. 

Michael Merrigan, engineering specialist 3, Portland. 

Joleen Odens, highway maintenance worker, Pendleton. 

Ronald Sadlowsky, highway maintenance specialist, 
Richland. 

David Skinner, public service representative 3, Salem. 

Steven Specht, transportation engineer 2, Salem. 

Dayton Turner, administrative specialist 2, Salem. 

Marilyn Vinas, support services supervisor 3, Salem. 

Alan Wedel, heavy equipment mechanic 1, Bend. 


10 years 


Joe Bonawitz III, fiscal coordinator 2, Salem. 

Randolph Fraser, hearings officer 2, Salem. 

Suzanne Gehring, motor vehicle representative 3, Salem. 

Glenn Hescock, transportation engineer 1, Salem. 

Anthony Miller, highway maintenance specialist, 
Roseburg. 

Diana Nerby, support services supervisor 2, Salem. 

Janet O’Donnel, word processing technician 2, Salem. 

Brenda Remmell, administrative specialist 2, Salem. 

Mark Schwendiman, associate transportation engineer, 
Corvallis. 

James Toney, highway maintenance specialist, Santiam 
Junction. 

David Warrick, transportation engineer 2, Salem. 

Marjorie West, supervising transportation engineer D, 
Portland. 

Robert White, highway maintenance specialist, Grants 
Pass. 

Douglas Young, associate transportation engineer, 
Salem. 


wagon train journey a success. “The department helped 
us with route permits, use of rights of way, and coordi- 
nation with other agencies. We especially wish to 
acknowledge the efforts of Jim Westbrook, who worked 
closely with our events committee to plan the Eden’s 
Gate Celebration.” 

Leonard Zierlein and Steve Drake — Madras Mainte- 
nance crew, from Kim Burgett, Maupin, for helping her 
and her mother when they hit a deer on a remote part of 
Highway 97. “They were very reassuring and radioed a 
phone call to my husband to come get us. They stayed 
with us until the road was cleared and we were able to 
get back on the road. In this day and age it is such a 
terrifying feeling to be stranded. These gentlemen 
deserve a big thanks.” 
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Comment 


Gary Larsen 
Purchasing Section 
Manager 

Support Services 
Salem 


3 a SES 
Gary Larsen 
“To me, the purpose of 
the ODOT Management 
Team is to bring unity 
and consistency to the 
department. It ensures 
that everybody’s talking 
the same way and doing 
the same thing and 
everything runs 
smoothly, especially 
since the restructuring.” 


Doug Moncrief 
Assistant Supervisor, 
Tillamook Maintenance 


Transportation Region 2 
Tillamook 


Doug Moncrief 
“The purpose of the 
ODOT Management 
Team is to be involved in 
making team decisions 
for the whole depart- 
ment. They do this by 
gathering information 
from other management 
teams, which gather 
information from the 
next level down, and so 


» 


on. 


Paul Vendetti 

Motor Carrier Enforce- 
ment Officer 

Driver and Motor Vehicle 
Services 

Ashland 


Paul Vendetti 


“Do we have an ODOT 
Management Team? I’ve 
never had any dealings 
with the Management 
Team, so I can’t really say 
what their goals, concept 
or purpose is. I would 
guess that Don Forbes is 
on it but other than that, 
I don’t believe I’ve ever 
heard or read anything 
about it.” 


Bill Maddux 


Heavy Equipment 
Mechanic 1 

Salem Truck Shop 
Salem 


Bill Maddux 
“T feel that with all the 
changes and cutbacks the 
department has gone 
through, the purpose of 
the ODOT Management 
Team is to set and outline 
goals, communicate those 
goals to other teams, 
provide quality leadership 
and take part in protect- 
ing the work force, which 
is the backbone of the 
department.” 
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“What do you think is 


the purpose of the 


ODOT Management Team?” 


Judy Moffitt 

Sign Technician 2 
Support Services 
Salem 


Judy Moffitt 


“T don’t know if this is the 
purpose of the ODOT 
Management Team, but I 
think they need to focus 
more on the working 
people instead of going to 
a lot of meetings. They 
need to open their ears to 
the people and start 
listening; and they should 
deal with issues instead of 
brushing them under the 
carpet.” 


Ken Husby 
Deputy Director 
Transportation 
Operations 
Salem 


& 


Ken Husby 


“The Management Team 
helps Don Forbes set the 
future direction for 
ODOT and helps him 
make the complex 
decisions that are required 
to implement that direc- 
tion. Our diverse view- 
points and personalities 
assure all sides of an issue 
are heard. We all share in 
the leadership of ODOT.” 


Kenneth Wells 

Highway Maintenance 
Specialist 
Transportation Region 3 
Grants Pass 


Kenneth Wells 


“T have to admit, I’ve 
wondered about that. 
But in the last year or so, 
I’ve come to the conclu- 
sion that the purpose of 
the ODOT Management 
Team is to prioritize our 
work by determining 
what would most benefit 
the state and the general 
public, using the most 
cost-effective methods. 
We are fortunate where I 
work because we have a 
supervisor who is willing 
to share management 
meetings with us.” 


Gary “Cal” Calvin 
Fleet Analyst 
Support Services 
Salem 


Cal Calvin 


“To me, the ODOT 
Management Team and 
its purpose are not very 
well-defined. Is it the “R” 
Team? Is it all ODOT 
managers? Or, is it 
something else?” 


